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Abstract

This study aims to analyze the role of warehouse management in increasing the efficiency of
municipal work and improving the quality of services provided to citizens. The study adopted a
descriptive-analytical approach, based on a systematic review of recent literature on warehouse
management systems (WMS), radio frequency identification (RFID) technologies, and best
logistics practices in the public sector. The results showed that municipalities that implement
accurate practices in inventory planning, continuous inventory control, and coordination with
technical and financial departments achieve: (1) a significant reduction in loss and theft, (2)
reduced storage and urgent supply costs, and (3) faster response times to service department
requests. This directly reflects citizen satisfaction with basic services such as cleaning,
infrastructure maintenance, and emergency response. The analysis also showed that integrating
WMS and RFID systems increases the accuracy of inventory data to more than 95% and
contributes to the automation of receiving and disbursing procedures, which supports transparency
and financial accountability in the use of public funds. The study recommends developing an
integrated municipal strategy that includes investment in technology and staff training, and

adopting performance indicators to periodically measure cost savings and service quality.

Keywords: Warehouse management, operational efficiency, service quality, municipalities, WMS,

RFID.
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